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Architecture Transformation

Ensure the success of strategic IT initiatives

An innovative and Industry research indicates that strategic IT initiatives routinely fall short—often because they're
not aligned with business drivers. The success or failure of IT projects can profoundly impact a
proven approach to company’s financial performance. Have you taken steps to mitigate risks when implementing

. . . new technology? Ask yourself these key questions:
aligning business oAy V4

and IT.
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Can we identify the projects that will have the greatest impact on business performance?

>

Can we provide a clear, understandable business justification for our IT initiatives?

p=

Do we have buy-in from business sponsors and stakeholders?

A Have we taken steps to ensure that our critical systems will integrate effectively?

To ensure IT initiatives positively impact your bottom line, you need a clear view of how your
business capabilities contribute to your strategic objectives. Microsoft® Services Architecture
Transformation supplies your organization with critical insight, allowing you to prioritize
projects and make strategic decisions that deliver business value.

Architecture Transformation engagements are delivered by a team of experts with a wealth of

experience developing architectures that incorporate both Microsoft and non-Microsoft

technologies. These experts use Microsoft Services Business Architecture, an innovative and
Architecture proven method that helps to ensure your initiatives are aligned with your business goals. Using
this method, your organization can mitigate the business risks of IT initiatives, justify IT

Transformation allows investments to business stakeholders, and maximize interoperability with non-Microsoft

you to: platforms.

A Provide IT and business Mitigate Business Risk
groups with a structured Architecture Transformation helps you overcome the top two challenges of IT initiatives—lack
way to communicate of alignment and poor communication—with the patented Microsoft Services Business

. . Architecture. This framework helps you:
requirements and business

A Align IT with your business and identify the value of each business capability along with the

value. . . o
metrics that impact these capabilities.
A ldentify projects that A Provide IT and business professionals with a common language they can use to share needs
contribute to performance and objectives.
and align them with key Although most organizations have in-house architectural expertise, obtaining an objective
. . third-party opinion can be invaluable. Benefit from the architectural innovation and thought
business drivers. . . . o . . . .
leadership of the Microsoft internal IT organization, which designs and implements solutions
based on Microsoft technology for approximately 70,000 internal users. This experience,
combined with world-class architecture refined over the course of hundreds of engagements,
can help you mitigate risk by providing a framework for informed decision making.
Prioritize and Justify IT Investments
. . . _ For more
Architecture Transformation provides a unlqge Ie\{el information
of transparency that enables your people to identify
and optimize the resources, processes, and Contact your
technology that will provide them with the most Microsoft Services
value. Equally important, Architecture Transformation Sales Executive
people ready provides you with an action plan that you can clearly today.

communicate to all stakeholders.



Architecture Transformation

“The...consultant
provided the strategic
knowledge necessary
to help us determine
how to use Microsoft
technology to support
our business initiatives,
drivers, and
capabilities.”

- Jean Pierre du Toit,
Head of Platform
Architecture, Absa Bank,
Johannesburg.

Microsoft | Services

By providing a clear view of how IT and business objectives can align to improve ROI,
Architecture Transformation demonstrates the value of technology investments and can
provide a strong foundation for a move to a Service-Oriented Architecture.

Identify Opportunities for Interoperability

An increasing number of IT environments blend vendor platformsg many of which
operate in isolation. By providing a broader view of the way various platforms fit into an
organization, Architecture Transformation helps to ensure interoperability between your
Microsoft and non-Microsoft technologies.

A Architecture Transformation identifies relationships, dependencies, service level details,
customers, and numerous other items that facilitate successful interoperability efforts.

A By providing access to Microsoft product groups and the broad reach of the Microsoft
partner network, Architecture Transformation gives you access to the expertise and
information necessary to find solutions that address interoperability challenges.

>

Architecture Transformation is technology agnostic, designing solutions to
complement existing frameworks.

Architecture Transformation Services and Deliverables

Architecture Transformation is delivered by experts and specialists who have a broad
understanding of business architecture and can accommodate your organizationg unique
requirements. Most Architecture Transformation engagements yield recommendations
within six to eight weeks. Services may include the following:

A Business/IT Architecture Assessment and Discovery. Brings together a range of
disciplines and an innovative approach to complete an architecturally based root cause
analysis. The net result: a clear series of steps that will resolve issues and provide ways
that you can use Microsoft technology to capitalize on new opportunities.

>

Architecture Design. Combines the assets and experience of Microsoft with an
innovative team of architects to create an optimal architectural design that meets your
organizationg strategies and initiatives.

>

Knowledge Transfer. A commitment by the Microsoft Services team to improve your
team@ skills and experiences. Our consultants are dedicated to teaching you how to
use our business architecture tools and techniques, which will empower your people
long after the initial engagement.

The deliverables of Architecture Transformation engagements are objective and
technology agnostic. You can use and reuse them to help identify and prioritize




