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Realize the value of your Microsoft investment
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Put the experience As an IT executive, your top priority is maximizing business value through technology. .
Now that you@re maded or you are about to maked a major investment in the Microsoft

and resources of the platform, how can you ensure that youge fully leveraging this investment to support your

Microsoft business strategies and objectives? How can you mitigate IT and business risks while

ensuring successful outcomes for strategic initiatives?

organization to
9 Whether your agenda includes managing the integration of IT systems during mergers and

work for you. acquisitions, conducting a major business process change, or supporting the successful
launch of new products or services, an Architecture and Planning Advisor from Microsoft
can help.

Your Architecture and Planning Advisor brings both broad technical expertise and strong
business acumen to your project portfolio, collaborating with your IT leaders to develop
strategies for optimizing technology deployment and integration. Your Advisor acts as a
conduit into Microsoft, rallying Microsoft senior executives, product teams, and subject
matter experts to your side. Advisors equip your team with the tools, proven processes,
and best practices necessary to strategically plan, design, and manage the implementation
of enterprise-wide solutions based on the Microsoft platform.

Depending on your most pressing business needs, services provided by Architecture and
Planning Advisors include:

An Architecture and
Planning Advisor can

p=

Business Capability Assessment: In an ongoing process of discovery, your Advisor
identifies gaps between existing IT capabilities and your optimal portfolio of IT
solutions. Our expert helps you define, measure, and communicate the business value
that stakeholders receive from your IT investments, fully aligning them with the needs
of business units.

help you:

A Identify opportunities
proactively to increase the

business value from IT. N . S . . . .
A Portfolio Optimization: Working with your people, your Architecture and Planning

Collaborate with Microsoft Advisor delivers a multiyear vision for your IT strategy and a roadmap to optimize the
investment you've made in Microsoft technology. This roadmap is aligned to your
organizational strategies and initiatives as well as the Microsoft Product Roadmap.

b

resources to realize the full

value of your Microsoft
A Readiness Excellence: Collaborating with an expert helps your IT organization develop

relationship. i ) ‘ ) )
Microsoft technology expertise, succeed with deployments by incorporating best
A Mitigate risk through practices, and stay up-to-date on the latest Microsoft products and technologies.
proven processes and best A Business and Technical Architecture: Advisors work with experienced Microsoft
practices. Architects to assist your people in developing a strategic blueprint for enterprise-wide

service delivery, providing the platform for successful business execution.

A Proven Approach to Driving EOTIn ot
Business and IT Alignment information

Using a patented process that leverages proven antact your .
Microsoft Services
methods, models, tools, and templates, your

peoplelready employees work with an Architecture and Sales Executive

Planning Advisor to evaluate business today.
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“If we ran into an issue
and needed to draw
upon a particular skill
set, those skills were
immediately available
to us.”

- Greg Fahy, Product
Development Manager,
Ticketek.
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objectives and to prioritize IT opportunities. The Microsoft Services Business
Architecture even helps you quantify the value of Microsoft solutions and present a
compelling business case for investing in the right technology, at the right time.

This strategic guidance bridges the traditional gap between business and IT teams.
With the advice of an Architecture and Planning Advisor, your IT team can shift from
a reactive, problem-solving approach to projects to a forward-thinking, proactive
approachg helping you quickly realize the full value of your IT investments.

Unbiased Advice

Customer advocacy is the number one objective of an Architecture and Planning
Advisor. Your Advisor champions your goals and needs across the Microsoft
organization, supplying long-term assistance for overall IT success. Our experts
recognize that your business cares about results, not technologies, so an
Architecture and Planning Advisor doesng limit their guidance to the Microsoft
platform, instead working with your team to ensure interoperability between
platforms. By focusing on accomplishing your long-term business goals rather than
licensing, an Architecture and Planning Advisor acts as an advisor, not as a
salesperson, adding tangible value throughout your IT environment.

Access the Right Experts at the Right Time

Leverage the long-term commitment of Microsoft experts to maximize the value of
both existing and future Microsoft technologies. An Architecture and Planning
Adbvisor is able to connect you and your team to internal Microsoft subject matter
experts and product groups to answer your toughest questions. This access also:

A Ensures that your solution is optimal the first time. Knowledge of best practices
from Microsoft, learned during hundreds of deployments, helps reduce risk while
optimizing the deployment, integration, and use of your technology.

A Provides visibility into the Microsoft product roadmap and the associated
support lifecycle. Knowing when a product is due to retire or that a new version
is on the horizon enables your team to make informed decisions regarding
technology development, mitigating future support risks and system complexity.
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Supplies a unique opportunity to interact with Microsoft product teams during
product development. Itg even possible that your team can influence the early

stages of product development so that future releases meet more of your
needs right out of the box.

For more information
about consulting and
support offerings from
Microsoft, contact your
Microsoft Services
representative or visit
www.microsoft.com/
microsoftservices.
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