Desktop Optimization

Reduce IT costs,
improve worker
productivity, and
enhance business
agility by
eliminating desktop
complexity and
streamlining

adoption.

With Desktop

Optimization:

A Simplified desktop
deployment can reduce
resource needs and
accelerate
implementation
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Reduced system
complexity can simplify
management and
increase uptime
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Rapid adoption of
integrated technologies
can accelerate
productivity
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Desktop Optimization

using Microsoff® Windows Vistd® and 2007 Office System

The cost of desktop hardware and software as well as the labor for provisioning and managing
desktops across an organization can be considerable. However, certain best practices aimed at
reducing the complexity of managing desktops can drastically lower these costs, in many cases,
by up to 80%. Furthermore, reducing complexity and streamlining adoption can drastically
improve end-user productivity and overall business agility.

With Microsoft Services Desktop Optimization using Microsoft Windows Vista and 2007 Office
System, companies are poised to address the challenges of efficiently managing desktops and
turn their desktop infrastructure from a cost center into a strategic asset. An optimized desktop
environment allows end-users to focus on business activities with minimal disruption from IT
issues. It also enables IT personnel to shift from reactively addressing operational issues to
proactively delivering new IT capabilities and applications that drive business value. Optimizing
your Desktop Infrastructure with Microsoft Service Offerings can result in lower total costs,
higher productivity, and greater agility.

Microsoft's Desktop Optimization services are built upon proven tools and guidance, which have
been designed to help you fully capture the benefits of desktop optimization through the
effective use of Windows Vista and the 2007 Office System. Based on extensive experience and
expertise that have been gained in complex client environments, Microsoft Services delivers best
practices for desktop optimization. Through coordination and collaboration with Microsoft
product groups and the Microsoft IT organization, as well as with early adopters, Microsoft
Services brings a deep knowledge and understanding of products, roadmaps, architectures, and
methodologies to help you maximize your investment in Microsoft technologies.

Why Consider Desktop Optimization?

Your organization is an ideal candidate to benefit from Desktop Optimization if your IT
environment can be characterized as follows:

A High costs are associated with providing basic IT capabilities.

A Desktop images are numerous and difficult to update, and little control exists over desktop
configurations and user personalization.

A Application conflicts are limiting ease-of-use, interoperability, and productivity, and new
applications are restricted by compatibility issues.

A Most IT resources are consumed by the need to react to security

threats and service interruptions, with little availability to
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proactively provide capabilities to further enable the business.

A Users often work around IT processes and policies, with
business and local IT groups making their own decisions
further adding to system complexity.
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Desktop Optimization

Microsoft Desktop Optimization services include:

Assessment and Program Management
Strategic and project planning, cost estimation,
risk assessment, release and change management

Application Services
Application inventory, compatibility, assessment,
remediation, packaging, testing, training

Desktop Platform Services
Requirements development, inventory, build
specification, security planning and configuration,

ilot and production implementation/deployment

Infrastructure Services
Infrastructure assessment, health checks, deployment
design, end-point integration, workflow, automation

Plan Build Deploy Operate

You can select the services and the desired level of Microsoft
involvement—from expert guidance to execution of the
complete project lifecycle—that best suits your needs. In
addition to helping you achieve the benefits of an optimized
desktop environment, Microsoft can also provide processes,
tools, and support to help you operate and enhance value on an

on-going basis.

Benefits of Desktop
Optimization Services

Can lead to faster implementation with fewer

resources, via:

A Microsoft's expert knowledge of operating system and
application upgrades.

A Customized deployments that are aligned to your
organization’s business requirements.

A Up-front identification of application compatibility conflicts
along with their resolution.
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A Use of integrated and automated tools for assessment and
deployment planning, image planning/consolidation, and
image template generation

Simpler management and more uptime, via:

APoIicies, processes, and tools that streamline and improve
your desktop infrastructure and operating system
management.

A Diagnostics that monitor performance, discover/resolve
critical process gaps, and intervene when critical issues arise.

A Improved, ongoing protection through comprehensive
patch management.

A Efficient reporting of compliance, health monitoring, and
business critical metrics.

A Administrative tools that help identify and prevent potential
system downtime events.
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